ASPIRE
Cycle 10, Year 4

After School Program Inspiring and Reinforcing Education
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Welcome

Jennifer Miller, Director of Intervention Services

Hilda Hager, Coordinator of State Compensatory
Education and Extended Day Services

Claudine Avila, Project Director

Dr. David Holland, External Evaluator




What is ACE?

ACE stands for Afterschool Centers on Education. The name of our ACE program is ASPIRE -

After School Program Inspiring and Reinforcing Education.
We offer structured, safe and supervised places for learning and social interaction.

We offer innovative, hands on activities that reinforce and complement students’ regular
academic programs (before/after school, summer).

Our programs strive to increase promotion and graduation rates and to help prepare
students for college and the workplace.



What are the benefits of ASPIRE?

Students who regularly participate in ASPIRE benefit from:

e Afree, safe, and engaging place to spend time before school, after school and during
the summer.

Opportunities to participate in innovative enrichment activities.

Needs-based academic support aligned with the school day.

Targeted activities to promote college and career readiness.

Caring relationships with adults.

Increased likelihood of attending school, developing better social/emotional skills,
and advancing to the next grade.




Our programs strive to improve:

Academics - Improve student grades by at least one point in English/Language Arts/Reading.
Attendance - Improve student school day attendance by a percentage point.
Behavior - Ninety-five percent of regular participants will have no discipline referrals.

Promotion - Ninety-five percent of student participants will promote to the next grade.

Graduation - All program participants will be exposed to college/workforce activities.




Texas ACE & Westat

TEA has contracted Westat to provide innovative professional services.
Supports we receive include:
® (Quality assurance monitoring and feedback
e (Capacity development facilitation
e [ndividualized before school, after school, and summer technical assistance
e Training and professional opportunities
® TX 21st - Data collection and reporting management

® Local program evaluation support

® www.mytexasace.org



http://www.mytexasace.org

Budget

We are grant funded by the 21st Century Community Learning Centers (CCLC) Grant.

Our program’s funding is limited to 3-5 years (currently in year 4).

Cycle 10 received $1.5 million for the current school year 2021- 2022.

ASPIRE programs are encouraged to collaborate with their campus including purchases with a
60/40 split.

Looking ahead we plan to apply for the next grant cycle for the 2023-2024 school year.




Program Hours

Elementary Schools:
Monday - Friday Mornings 7 A.M. - 8:10 A.M.
Monday - Thursday Afternoons 3:35 P.M. - 5:45 P.M.
Friday Afternoon 3:35 P.M. - 4:35 P.M.

Middle Schools:

Monday - Friday Mornings 7 A.M. - 8:40 A.M.
Monday - Thursday Afternoons 4:00 P.M. - 5:45 P.M.
Friday Afternoon 4:00 P.M. - 5:00 P.M.

High School:
Monday - Friday Mornings 6:30 A.M. - 7:30 A.M.

Monday - Thursday Afternoons 2:50 P.M. - 5:10 P.M.
Friday Afternoon 2:50 P.M. - 3:50 P.M.




Cycle 10 - Serves 4 elementary, 5 middle
schools and 1 high school

Haltom MS David E. Smith ES
North Richland MS Mullendore ES

Richland MS OH Stowe ES

North Oaks MS Holiday Heights ES

Haltom High
Watauga MS




Stude

Program Participation Goals

throughout the school year.

nts

e Elementary - 100 regular attending students
e Middle School & High School - 85 regular attending students
Adults
e Every campus is required to have a minimum of 50 parents attend family events




Student Enrollment

Project/Center 10/2/21

Adults

Cycle 10 1205
Haltom MS 125
North Richland MS 104
Richland MS 173
North Oaks MS 118
Watauga MS 166
David E. Smith 101
Allienel Mullendore 76
OH Stowe 120
Holiday Heights 95

Haltom HS 127

Project/Center 10/02/21
Haltom MS 39
North Richland MS 33
Richland MS 3
North Oaks MS 21
Watauga MS 20
David E. Smith ES 52
Alliene Mullendore ES 2
O.H. Stowe ES 20
Holiday Heights ES 51
Haltom HS 61




Family Engagement

All programs offer monthly events to promote family
involvement and literacy.

Upcoming Events:

Super Saturday Sports - October 16th, 2021
8am-1l1am at North Richland MS

Lights on Afterschool - October 28th, 2021 - “Leading
the Way” at BISD Coliseum 6pm-8pm




Edward Margenau, Site Coordinator

Haltom MS
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LaShall Jones, Slte Coordinator
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Robert Garcia, Site Coordinator




Parlie Shikany, Site Coordinator




Kayla Small, Site Coordinator










Danzal Willis, Site Coordinator
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How can the community benefit from and
support ASPIRE?

We create a stronger, more efficient workforce.
We build enduring centers to provide a safe place for children.
We create a positive and long-lasting impact on the local community.

We make a significant difference in the lives and futures of children and families in need.




ASPIRE needs your help and all levels of
support are welcome including:

In-kind contributions

Tutor, mentors, volunteers

Activity presenters

Job shadowing opportunities

Food/beverages

Supplies (pens, paper, equipment, backpacks, etc.)




We need your feedback!




For more information

Follow us on Facebook https://www.facebook.com/bisdaspire/

Go to ASPIRE webpage
https://www.birdvilleschools.net/domain/4339

Visit TEA’s Texas 21st CCLC Website
www.Mytexasace.orqg

Claudine Avila, Project Director
claudine.avila@birdvilleschools.net
(817)547-5761 Office



https://www.facebook.com/bisdaspire/
https://www.birdvilleschools.net/domain/4339
http://www.mytexasace.org
mailto:claudine.avila@birdvilleschools.net

Thank you for supporting our
rograms!




